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Views Sought On Minimum Wage Bill

Further to the HKSAR Government’s pledge to put forward a bill on Statutory Minimum Wage (SMW), the Minimum Wage
Bill was gazetted on June 26, 2009 and introduced into the Legislative Council on July 8, 2009.

The Legislative Council now invites members of the public and interested parties to express their views on the Minimum
Wage Bill.

The Bill, tabled in the Legislative Council on July 8, 2009, seeks to provide a minimum wage at an hourly
rate for certain employees. For details of the Bill and related information, please visit the following website: http://www.legco.
gov.hik/yr08-09/english/be/be6 1/general/be6 1. htm

A Bills Committee, chaired by Mr Tam Yiu-chung, has been formed to study the Bill. Interested parties are invited to submit
their written views to the Bills Committee by September 25, 2009 (Friday). They are also requested to indicate whether they
wish to make oral representations to the Bills Committee at the meeting to be held on October 7, 2009 (Wednesday), at 9am in
the Chamber of the Legislative Council Building.

ECMA would like to collect views and opinions on the Minimum Wage Bill from our members in the interests of our industry.
Please let us have your written views on or before September 11, 2009 (Friday). Should you wish the association to represent
you on the issue, please write to the Hon. Secretary by email at ecma02@ecma.org.hk or by fax to 2565 8336.
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The 2009 ECMA Study Tour to Shanghai and Nanjing

Following the successful Beijing Study Tour last vear, the Association organised another delegation to Shanghai and Nanjing
between 20 and 23 May this year. The four-day tour offered opportunities to meet officers from the local environmental hygiene
authorities and to visit large waste treatment facilities.

First stop was the Shanghai Pudong Environmental Hygiene Authority where delegates exchanged views with local members
of the trade. The authority shared with us the development of Shanghai’s environmental hvgiene industry, as well as the latest
status and trends of manpower supply and demand, service quality and municipal waste collection. We described the competition
dynamics and management strategies of the Hong Kong market.

Another focus of the trip was a visit to the largest waste treatment and landfill facility in Shanghai. Situated on the outskirts of
the city, this facility is managed by Veolia Environmental Services Ltd. In addition to transferring municipal waste to the facility
by vehicles, waste is also transported to designated treatment points by boats along an artificial canal. Delegates were very
impressed by the efficient systems and supporting facilities.

The delegation also took time to see famous attractions of Shanghai and Nanjing. The sightseeing experience made us appreciate
that urban planning and the environmental hygiene industry are inter-related.
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Recycling of WEEE (Waste Electrical and Electronic Equipment) in Hong Kong

- by Dr. Alain Lam, Principal Environmental Protection Officer, 10 june 2009 at ECMA Luncheon Meeting

Background

Hong Kong generates 70,000 tonnes WEEE per annum at a rate of 2 — 3 % increase every year. Currently most of the
recovered WEEE is exported, with remaining disposed of at the landfill at a cost to the community. The Legislative Council
has enacted the Product Eco-responsibility Ordinance (Cap 603) in July 2008 which provides a legal framework to
implement the product responsibility scheme (PRS) in Hong Kong. The first PRS is the environmental levy scheme for
Plastic Shopping Bag which will be implemented on 7 July 2009.

Future Prospective

The government has prepared a conceptual scheme to administrate the PRS for WEEE which will seek for 3 months
public consultation by end of 2009. The main features of the PRS is summarized on below :

® Government will collect environmental levy and licence fee to finance the PRS;

® Through an open tendering process, a WEEE Management Contractor will be awarded for the collection, recovery,
recycling of WEEE based on the concept of DBOO (Design, Build, Own and Operate) contract conditions;

B At least two bidders should be invited for the tendering, with experience criteria in effective collection plan, licensed
recycling facility, sound public education and training;

m Bidders must disclose (i) the capital cost of the recycling facility, (ii) unit cost for the collection and recycling per piece of
WEEE and (iii) revenue income from recyclable selling;

® Mandate the recycling target in the contract to encourage the take back quantity, tentative target same as European Union
of 4 kg / Capita / Year which shall be increased to 10 kg / Capita / Year in 3 years time;

®m Historical WEEE (before this PRS) and those produced by producers who are no longer exist shall also be covered by this
scheme;

® To maximize the take back quantity, citizen can take the WEEE to refuse collection points, regional transfer stations,
second hand collectors or clarity organization.

The successful implementation of this PRS must be supported with
a series of legislative measures :

control the import / export of WEEE through a Permit System
license system for the dismantling of WEEE

second hand recycler will also need to be licensed

landfill banning for all WEEE

license system for the storage of WEEE
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EXCOM Election 2009-2011 2009-201185 B E&EH

The tenure of the current Executive Committee (“EXCOM”) will ANEEHE RO Ew o NG E
expire in September. The election of new EXCOM will be held at ERAFEEIHIHWHEES B K BT
the Annual General Meeting on 9th September this year. If you are Fr— e 0 R EE SR o IR R A BBk 2
interested in working for the Association, you are welcome to take L 78 67 1 € S o MO 28 B ORI B AR IR
part in the election. You have to fill in the nomination form and gy o WRL A AN E A - B P HUEHZ
return it to the Hon. Secretary on or before 30th August 2009 to be e &A% > W A8 H 30 H i K £ 4% 22 [nl B
validly nominated. Should you have any queries regarding the R o AIH BRI AL BEM > SR
election, please call Ms. Winnie Koo, the Administrative Assistant 2590 5678 ) As & {7 B BY P jgE /N iH A5 o
on 2590 5678.
A G W &G B2 o

We look forward to your participation.
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Study Tour Set for Europe 2010 BUM Z Ak 1010

ECMA is now working on the study tour to the Interclean Expo 2010 A EIEESIEAR AR B S E > HER
in Amsterdam, Holland next April. Following our recent questionnaire o TG O PR AT R RS e

on the issue, we received a good response from members in support of e e
a tour of around 10 days ;hich includes visits to one or two other 2010 o fRPEA AL H LM & W TR -

cities in Europe. B LHEa BN LF WEEBN—
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Having considered various alternative itineraries, we have decided to — WA RO o
visit London, Paris and Amsterdam between 21 and 30 April 2010. ]
Details of costs and the method of joining will be announced in due
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Pitfalls in Tendering

Unjustified Administration Fee

The Association received comments from member firms recently that some residential estates are imposing an administration
fee for public tenders. This fee is non-refundable, whether the bid is successful or not. There is a case that a small housing
estate demands a tender administration fee of HK$500 from cleaning contractors when the monthly cleaning contract is only
worth about HK$30,000. This practice is not cost-effective at all and particularly so to cleaning contractors who eventually
lose the bid. In an actual tendering process, both the tenderee and tenderer put in time and resources. To be fair and equitable,
owners’ corporations or property management companies should not impose such administration fees upon contractors because
it will discourage sizable contractors with quality standard to bid for tenders with fee demanded. At last, the tender effort
extended for finding better service will not be justified.

Provision of Unlisted Supplies

Member firms also reflected that in some cases, while the terms and conditions of the tender documents do not state or specify
certain supplies, cleaning contractors are required to provide such supplies and bear their cost after they have been awarded the
contract. For example, as a general rule, cleaning contractors are responsible for collecting and disposing of refuse pursuant to
the contract, and the management office would supply the 660L rubbish collection bins. This responsibility of supplying bins
is usually not stated in the contract because it is general practice for cleaning contractors to collect and dispose of refuse with
existing rubbish bins and then store it in designated chambers. It may take forty or fifty 660L bins or more to collect and store
garbage in a large residential estate or shopping centre. Some members also indicated that property management companies
require cleaning contractors to provide safety tools or measurement that exceed statutory standards after the contract has taken
effect. If these costs are passed over to the contractor after operation has begun, it would seriously affect the running cost and
profit. We therefore remind member firms to read tender terms and conditions carefully and list all cost items when submitting
a tender, so as to avoid bad bargains. When in doubt, clarify all points with the owners’ corporation or property management
company before handing in the tender. This will reduce the chance of unnecessary conflict in the future.
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Skills Upgrading Scheme

The first phase of the Skills Upgrading Scheme for the Environmental Hygiene o/
Industry was launched last year, offering a total of 155 classes in 17 different R
modules tailor-made for our industry. 7 qualified training organizations have o

been authorized to conduct three main categories of courses including
workplace language studies; cleaning, pest control and waste management
services; and supervisory and management skills. Up to the 17th July 2009, 4
there were 33 classes conducted for 597 students in which 546 participated in
the examinations and the pass rate was 92% with a total of 502 students
passing. According to survey findings from participants in the 1st phase,
about 92% of students commented that the Scheme was “Very
Satisfactory” or “Satisfactory”. Students also noted that the knowledge
they had gained from the courses was of very practical use when returning
to the workplace. They also reckoned that they have more confidence

in performing technical tasks in addition to actually improving working aus manzAn wanREEAn
e . 5 RS KRBT AR WRRHRISMAR ( M)
efficiency. The tailor-made course for middle management level RAGXERE R WA RieEAR (uH)
c v H =3 A = 5 TR A% R AW WRWEREHMAP (RBHARRNN)
namely “Supervisory Skills for the Environmental Hygiene Industry B AR AR RS
. s (RIE - BHEM - WERLRRW A X R
is the most popular module of the Scheme. During the course, umRH - ApRE miEE AR
CRie - AR M R 0 LB LR ] bl
participants learn relevant management skills and strategies through Pipnbe e

analysis which improves their problem solving ability and therefore
improves overall performance.

EREHAE 2836 1234
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Staff training is always the key in the development of every enterprise. It is essential for employers to support and encourage
employees to receive more training to upgrade professional standards. Also from the survey, about 49% of employers support
staff training by paying course fees either in full or in part. Furthermore, about 38% of employers allowed staff to go for
training during office hours, or relied on early leave or holidays.

On the whole, the Skills Upgrading Scheme for the Environmental Hygiene Industry is beneficial for the industry by upgrading
skills and improving overall competence. This also helps the industry to tie in the Government's Qualification Framework in the
near future. The launch period of the 1st phase of the Scheme, has now been extended until 31st December 2009 to allow more
employees to participate. Should members have any queries about the Scheme or like to register for the courses, please feel free
to contact Ms. Bessie Lo on 3112 0993,
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Upcoming Events & & K B &

Local & & :

ECO Expo Asia

B BRI E

28/10/09 - 31/10/09

AsiaWorld-Expo, Hong Kong 2 i Bl %14 % 48
WWww.ecoexpoasia.com

Asia §o M :

World Toilet Summit & Expo (WTSE)
HRELMEE &

2/12/09 — 4/12/09

Singapore #7Avik
www.worldtoiletevents.com

Pulire Asia Cleaning Solutions 2009
53 A R 1 §2009

2/12/09 - 4/12/09

Singapore #7 Aok
www.pulire-asia.com

Overseas 8 % :

The Recycling & Waste Management Exhibition
KATHERRBHRERE

15/9/09 — 17/9/09

Birmingham, UK 3t B {4 88 & &
www,rwmexhibition.com
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Overseas 8 9} :

Cleaning Management Services International Trade Fair and Congress
B BEREREEAGH

22/9/09 - 25/9/09

Berlin, Germany 4% [ 44 #

www.cms-berlin.com

Cleaning Products Europe 2009
&M % R A Jb 1 52009

29/9/09 - 1/10/09

Brussels, Belgium #8574 & £ @
www.cleaningproductseurope.com

ISSA/INTERCLEAN

Jb £ 5 K # 52009
6/10/09 — 9/10/09

Chicago, USA £ B ¥ ju 3
WWW.issa.com

CleanLINK Cleaning & Restoration Convention 2009
R & KR /#2009

8/10/09 — 10/10/09

Gold Coast, Australia ;&3 % 48 &
WWW.nucca.asn.au

ISSA/INTERCLEAN Amsterdam 2010

T 48 87 4% P 7 R 4 5E2010

26/4/2010 — 29/4/2010

Amsterdam 4 B [T 48 17 45
http://www.issa.com/?id=issa_interclean_amsterdam_2008
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