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Annual Report of the Executive Committee (Year 2017-18) 2= & 2017-18 £ EH &

Members €8

36 companies / organisations are Active Members

36 [ A8/ #iE

REXEE

Meetings 3%

Annual General Meeting E&£&
Annual General Meeting B4 &
Executive Committee Meetings

Honorary President S£&E&ER
Honorary Auditor 22E&xtER
Legal Advisor i%{EEER]

Executive Committee BEE 2017-2019
President €&

Vice-President El&R

Honorary Secretary 5 E

Honorary Treasurer 7% 7 &
Chairperson of Membership Development Sub-Committee & S & /N4 X FE
Chairperson of Education & Training Sub-Committee # & R 3ll4k/ 1\ £ &

Chairperson of Tendering Principles Sub-Committee #%#& Rl/M £ %

6/9/2017
13/9/2018

Once every month except August 2018

58 (8 BRI =%
Catherine Yan EiiH

Edwin, Cheung & Siu HK Accountants SREEFR &3 TETEEFEFR

Fred Kan & Co. 3R ERIREHTT

Chairperson of Cleaning and Pest Control Sector Sub-Committee &2 & iHsE 74T &
Chairperson of Waste Management Sector Sub-Committee RE¥IEIES4EE
Co-opted Assistants & 2 B 38

General Affairs Administrator {TEBE) I8
Project Administrator 18 B B I8

Activities / Tasks Completed B 5E 5 Z &8 / T1E

Activities / Tasks

Francis Tan [REEE
Kelvin Cheng Bk B2
Johnson Kan ¥4

Ray Chung &%
David Ho a5
Elvis Chan  BRIBE
Joey Cheung REZF
Tannie Sze AR
Madison Tang &8k &
Winnie Koo EEE &
Bessie Lo ERF

Person In Charge

~ O

iEEh | T1E

New logo and letterhead design #iZ&EFA{E E4EE R
New Membership Application Form #i& £ &5

New Membership Certificate #T& 2% =

New Bank Account FER {71k &

2018 Directory 2018 & & & #%

Anmversary emblem design [ £ BB B 5% &t
30" Anniversary Booklet 30 [& 4 B i F

30™ Anniversary Celebration Party 30 J& 4 8 #2

Snake Banquet Bt &
Spring Dinner &%

18/1/2018
18/1/2018
22/1/2018
10/3/2018
28/3/2018

18/1/2018
1/6/2018

1/6/2018

14/12/2017
12/3/2018

BEA

Francis Tan [REEE
Francis Tan [REEE
Francis Tan [BREEE
Ray Chung &&#*
Francis Tan [REEE
Bessie Lo ERF
Winnie Koo  EEE %
Francis Tan [REEE

Catherine Yan i 8
Bessie Lo EBF
Elaine Tang EBkI%

Catherine Yan 31
David Ho CECEEH
Bessie Lo ER
David Ho EEEEE:
David Ho CE R
Johnson Kan f4#A4
Bessie Lo ER&
Winnie Koo  BEE %

Editorial Board

Chairperson: Francis Tan

Members: Winnie Koo, Bessie Lo, Elaine Tang

Article Contributors: Francis Tan, Kelvin Cheng, Marcus Tso
Photo Contributors: Kelvin Cheng, Marcus Tso
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Participation in Other Organisations' Activities / Functions

SHHE MBS
Organisers Activities / Functions ECMAL's Role ECMAL Representatives
A iEEN rERB BERR
1 EPD & HK Discussion on Recycling Fund | 31/7/2018 | Attendees Kelvin Cheng
Productivity Council | and Food Waste Collection ! B ok B2
REREE R [EWEE | RESR Francis Tan
FEELEENRER W RE CLEN
2 Recycling Fund Recycling Fund Interim 31/8/2018 | Attendee Kelvin Cheng
Secretariat & EPD Review Forum HegE Bk B2
[EREE | FEER [EE &
RIRIZREE REmET A
3 Several Food & Food Smart As from Supporting Kelvin Cheng
Beverage Industry Partnership Programme 24/8/2018 #E |Organisation | EBsk B
Organisations
BERERZEKIE [EE281E | ERKERE ERLT 1
4 ERM-Hong Kong, Ltd | Stakeholder Engagement 30/7/2018 | Attendees Kelvin Cheng
EEREZREIE Workshop on HeH B ok B®
BEEERAE Organic Waste Collection Marcus Tso
and Delivery to Organic & A
Waste Treatment Facilities
B RUL &R I B X & BT BR AR IR
REZHHESETIES
5 ERM-Hong Kong, Ltd | Focus Group Discussion on 28/8/2018 | Attendee Marcus Tso
ERREZHREE Producer Responsibility Scheme HegH E A
BEEERAE on Plastic Product Containers
BRERAREEEREE
HENATSE
6 EPD Landfill Users Liaison Meeting | Regular User K. L. Lai
RIERES #h El R E R 1T A 8 Meetings |A#H HEY
EREs
7 EPD Municipal Solid Waste 1/9/2018 - | Co-operating Francis Tan
REREE Charging Trial Scheme 1/5/2019 Partner FREE =
&0 vh (1B R SIEBH
AT R
8 EPD & Consultation on Municipal 17/8/2017 |Attendees Catherine Yan
Environmental Solid Waste Charging HEgH 3 1
Services Scheme Proposal Francis Tan
Contractors Alliance #h E R E T E BREZE
(ESCA) B
RIGRES REBIR
BRERF AR
9 Labour & Welfare Discussions on tendering 16/1/2018 [Members Catherine Yan
Bureau, Housing Dept terms of government g8 Him i
& ESCA outsourced contracts Francis Tan
SIREFE - BLRF 5 HI & KR ER K BREAE
BREMEERE EDECE=
(CEE 2PN
10 Labour & Welfare Discussions on Abolition of 11/12/2017 |Members Catherine Yan
Bureau & ESCA MPF Offsetting Mechanism & g8 B 35 13
& T RiEFEN BUH SR AR & 31 i i il 3/5/2018 Francis Tan
é%%ﬁﬁii%% R BREE =
el
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Participation in Other Organisations' Activities / Functions

SHR BB EE

Organisers

HaE

Activities / Functions

g

ECMAL's Role
FEARR

ECMAL Representatives
FERER

11 ESCA & trade
associations of security
& property management
industries
TERBEHERRAKX
BREMREZRYEE
BzHg

12 HK Business Community
Joint Conference
(covering 150 trade
associations)
TEXABEHE
% (8% 150 EEE)

13 Labour Department -
Working Hours Policy
Division

5 T TR BERHR

14 Employees Retraining
Board
B EF/ENR

15 Minimum Wage
Commission
=RIEZEE

16 Hong Kong Trade
Development Council

ERESIRRE

17 Hong Kong Institute
of Certified Property
Managers

§%%¥*"‘I¥E’rﬁ

18 Hong Kong Science
and Technology
Parks Corporation

FEMKERA

Press Statement Against
Abolition of

MPF Offsetting Mechanism
ZHRBARY

BYH SR AR & H b ol

Press Statements Against
the Proposal for Abolition of
MPF Offsetting Mechanism
THRBHRY

BUHR R E & 3 s

Cleaning Services Industry
(Working Hours) Tripartite
Committee

EERBE(IR) =A@

Industry Consultative
Networks - Environmental
Services

[RZ IR - 1TRFEMRLE

Consultation on Statutory
Minimum Wage Rate Review
BatiEERKIEKF
FEREE

Eco Expo Asia trade exhibitions
in Hong Kong

[#+= FIW%RE%J
B

Property Management Week
2018 Symposium
(% EER 2018] HA&TE

Elevator Pitch Competition
FEPlC) 2018
RIKEH SR ILE 2018]
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27/111/2017

7/5/2018
&
4/7/2018

As from
3/9/2018 #E

1/4/2018 -
31/3/2020

22/6/2018
25/10/2018
28/10/2018

7/12/2018

26/10/2018

Members
= E

Members
g8

Members

%8

Member
£8

Attendee
HeE

Supporting
Organisation

EEEL 1

Supporting
Organisation

MR

Supporting
Organisation

ZFEEE

Catherine Yan
MR
Francis Tan

BREEE

Catherine Yan
B B 16
Francis Tan

FREEE

Francis Tan
BREEE

Tannie Sze

& i

Francis Tan

BRES

Francis Tan

BREEE

Winnie Koo

BER®

Winnie Koo

BEE

Francis Tan
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RECYCLING FUND

The HKS1 billion Recycling Fund was launched by the Environmental Protection Department (EPD) in October 2015
with the objective of promoting recovery and recycling of waste into useful resources and products. It aims to support
projects which can:

L. Raise the quantity and quality of recyclables recovered from the waste stream as well as those of recycled
products from their treatment, thus reducing disposal at the landfills;

24 Promote markets for recycled products, thus raising the demand for local recyclables; and

3. Enhance the overall capability, capacity, efficiency and skills as well as market information of the recycling
industry.

Projects approved by the Recycling Fund include: —e e
Enhancement programmes for the collection and treatment

of local recyclables, promotion of source separation and
upgrading of operational practice in recycling.

The Recycling Fund comprises two programmes, namely
the Enterprise Support Programme (ESP) and Industry
Support Programme (ISP).

Individual companies can apply for the ESP. Funding would
be provided on a matching basis, i.e. the Government will
cover a maximum of 50% of the total approved project cost

and the enterprise has to contribute no less than 50% of the total approved project cost in cash. Funding support will be
granted to each enterprise for a maximum of three approved projects and the cumulative funding ceiling per enterprise is
$5 million. There are also the “Standard Project — $150K” and “‘Standard Project — $1M”’schemes open for application
for subsidizing staff training courses, accreditation / registration schemes, occupational safety and health (OSH)
improvements, and procurement of various equipment/machinery such as compactor trucks, papers or plastics sorters,
label and cap removers, washers, dryers, pelletizers, etc.

The ISP provides funding support for non-profit distributing organizations (NPOs), industrial support organisations and
professional bodies to conduct programmes for the upgrading and development of the recycling industry (for example,
training programmes to upgrade the skills and safety of incumbent and potential employees). Funding may cover up to
100% of approved expenditure items depending on the merits of the case. The amount of funding will be capped at $15
million per project which may cover the costs of manpower and consumables, etc. necessary for the development and
conduct of relevant training programmes and certification schemes.

Since the incorporation of Environmental Contractors Management Association Limited (ECMAL) as a company limited
by guarantee in 2017, the Executive Committee of ECMAL has been actively exploring opportunities to apply for the ISP
of the Recycling Fund, for the benefit of the members and also for contribution to raise the operating standard in resource
recovery.

Representatives of the Executive Committee of ECMAL met with the EPD officials and Hong Kong Productivity Council
(HKPC), which is engaged by the Government as the Implementation Partner and the Secretariat of the Recycling
Fund, on 8™ August 2018 to touch base. The Executive Committee will explore suitable potential projects and welcome
suggestions from members.

BERrIBRGgg aiE:
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Collection and Delivery of Organic Waste in Hong Kong

Representatives of ECMAL attended a stakeholder
engagement workshop on 30t July 2018 organized by
ERM-Hong Kong Limited (ERM), who is commissioned
by Environmental Protection Department (EPD) to conduct
a feasibility study on organic waste collection and delivery
to organic waste treatment facilities under EPD’s Food
Waste Plan.

Attendees actively shared their views about the
constraints in the collection and delivery of organic
wastes from households, commercial and industrial (C&I)
establishments, and academic and government institutions
to the treatment facilities. The consensus was that source
separation of organic waste can reduce the odour problem
at the storage area, greatly improve the hygiene condition
for the workers and the nearby residents. A sustainable
operating strategy should be developed to raise the
recycling standard of organic waste in Hong Kong.

The followings are the key options identified by ERM for the collection of source separated organic waste :
(i) source separation equipment (e.g. bags, caddies, bin with liner or bin without liner) ;

(i) collection location (e.g. for residential building: outside individual household, staircase / refuse room on each
floor, waste chute on each floor, lobby, common area (car park, podium, etc.), central refuse room of the
building, Government Refuse Collection Point (RCP); for C&I establishments: at the food outlet, outside
individual establishment, back of house, central refuse room, kerbside, Government RCPs or new organic
waste collection points);

(iii) collection method (e.g. disposal in bags, direct empty into bins with liner or caddy / bin exchange);

There was a debate about whether liner or plastic bags should be used, as this can have potential impact on the
operation at the Organic Resources & Recovery Centre (ORRC) and generate more waste. Options about using thin
and bio-degradable liner or bags should be considered.

Since the testing and commissioning of the ORRC Phase 1 has begun in July 2018, delivery trucks are currently
using the facility. There was also discussion about the types of delivery trucks that are feasible for the collection
and delivery to ORRC.

1. Collection vehicles (e.g. rear loading Refuse Collection Vehicle (RCV), dedicated sealed truck with front /
top / side loading, split body RCYV, tail lift truck, or suction truck);

2. Collection frequency / time (e.g. every day, once in a few days, at day-time or at night-time);

3. Bulking, transfer and pre-treatment (bulking at Refuse Collection Point, bulking at new organic waste
collection point, bulk transfer via existing Refuse Transfer Station or direct haul to treatment facilities).

Selection of the collection and delivery mode will be determined by a combination of factors: site-specific space
constraints, ease of implementation, operating cost, environmental & health impacts, as well as practicability and
applicability. ECMAL members can make reference to the above to formulate their most cost-effective collection
and delivery mode for this new business area.

ECMAL will continue to work closely with EPD, ERM and other stakeholders to express views of our members so
as to help and contribute to the development of the long term implementation strategy of organic waste collection
& delivery in Hong Kong.

BERrIBRGgg aiE:
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UIPCOMING EVENTS

Local: Hong Kong &8

Eco Expo Asia 2018 BIFIRIREE 2018
25 - 28 October 2018

Asia World Expo 32 Bl i 8 & &8
http://www.ecoexpoasia.com

Asia: Shanghai, China )| . D) £

Expo Clean for Commercial Propertles and Hotels 2019
2019 LBERBE RN ERIGHE
26 - 28 April 2019
Shan%hal New International Expo Centre
BB EDI
http://www.chinacleanexpo.com

Overseas 345\

International Cleaning Forum BIR/5 R
2 - 5 October 2018
Kiev, Ukraine R E &

http://www.theprimus.com/

Budapest Cleaning Show mEZEMITERERERE
5-6 October 2018 I

Budapest, Hungary &5 Fll 7 2 @ &7
http://www.budapestcleaningshow.hu

ISSA North America Jt == A“I/a/%’ﬁ =

30 October — 1 November 201
DalAERTeXaS W Sh: il?ﬁﬁﬁrﬁﬁ/ﬂ‘lﬁﬁﬁﬁ
http: /Iwww.issa.com

==
=

FEREEER

Middle East Cleaning Technology Week
PRBRENRE

13-15 November 2018

Dubai, World Trade Centre A EHFRE S P I1)
http://www.mectw.com/

Loo of the Year Awards FEE R FTBIE &
7 December 2018

Solihull, United Kingdom 3 & 2 7| i 58
http://www.l00.co.uk

ISSA Mexico 2019 2T BEREE

19-21 February 2019

Mexico City, Mexico £ 758f = FB S
http://www.issa.com/trade-shows/issa-show-
mexico-2019.html

Clean India Technology Week EDEBRBE
20-22 February 2019

Bangalore, India ENEWNIERH
http://www.ctwindia.com

2019

The Cleaning Show B REE

19-21 March 2019

London, UK ZE @3
http://www.cleaningshow.co.uk/london
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